








Strategy on a page: 2020-23

Our three-year strategy 

To strengthen our organisation and our work, and increase our impact 

among women who have survived trafficking and exploitation.

By the end of year one, success looks like strengthened foundations of 

Ella’s as an independent organisation. By the end of year two, success 

would look like the expansion of our work among survivors.

Our Goals

1. Provide expert care in London

• Run existing safe houses and open 2 more

• Increase support work to 45 women

• Develop our community and resettlement work

• Increase our number of local community 

partnerships to 55

2. Grow influence and develop

• Grow our reputation and brand 

• Increase our presence and engagement at key 

sector meetings

3. Run an excellent organisation

• Produce and implement all key policies and 

procedures

• Monitoring and evaluation to evidence impact

• Implement a fundraising strategy

• Grow our team to 16

Values: 

Generosity – unconditional love

Community – where everyone counts

Bravery – to reach the unreached

Passion – committed to our mission

Vision:  to see people free from slavery and exploitation.

Mission:  to ensure survivors of trafficking and exploitation have 

all they need to recover, and build lives that are safe and free.
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